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How to report a project?



How to report a project?

Reporting

✓ Reporting is done in the SL2014 system. 

✓ All approved project partners will get an access to it.



How to report a project?

STEP 1

Step 1: EACH PARTNER reports

1. Each partner fills in the Partial Report (SL2014)

“What did I do?”



How to report a project?

Step 1: EACH PARTNER

Attachments:

1. Signed Project Concept Paper 

(or a part of it developed by each respective partner)

2. Workshop supporting documents 

(to support participation of each partner)

3. Signed Partnership Agreement

STEP 1



How to report a project?

What is a “Partnership Agreement”? 

A template to be filled in and signed

www.southbaltic.eu

http://www.southbaltic.eu/


How to report a project?

How to sign the Partnership Agreement?  

LP

PP3

LP

PP4

Option 1: A separate PA with each PP

LP

PP4

LP

PP2



How to report a project?

How to sign the Partnership Agreement?  

LP

PP3 PP4

Option 2: 1 joint PA signed by all PPs

PP5PP2
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STEP 2

Step 2: FLC (First Level Controllers)

2. FLC checks report of EACH partner

No financial documents to check!

FLCs check attached documents and correctness of the lump sum application.



How to report a project?

FLC (First Level Controllers)

Poland and Sweden
Denmark, Germany, 

Lithuania, other EU MS

Centralized system

PL: FLC is carried out by the 
Voivode Offices

SE: FLC is carried out by the 
Tillväxtverket

Decentralized system

Procurement procedure 
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After FLCs check Partial Reports              LP submits a joint one          

FLC check

LP

their 
FLC

PP2

their 
FLC

PP3

their 
FLC etc.



How to report a project?

STEP 3

Step 3: the Lead Partner

3. The LP forms a Joint Report and submits in the SL2014

✓ No financial documents



How to report a project?

STEP 3

Attachments:

1. Signed by all partners Partnership Agreement(s)

2. Final, signed by all partners Project Concept Paper

3. All Workshop documents:

✓ Agenda

✓ Photos/ screen shots

✓ List of participating organisations

✓ Summary (approx. 1 page). 



How to report a project?

STEP 4

Step 4: the JS

4. The JS approves the report* and makes payments 

The whole amount of ERDF is paid to the account of the LP

*Clarification procedure may take place



How to report a project?

Reporting Timeline

Implementation End Date
Each partner’s 

FLC check
Joint Report to 

the JS

Up to 4 months not later than 

2023-08-31

15 days after 

the end date

120 days after 

the end date



Thank you!


